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Your ECTP training course

Fully funded mentors - programme schedule

Mentor Schedule Total Hours

Programme induction Thour 1 hour

Mentor training sessions & hours 2 hours 2 hours 10 hours

Self-directed study 2.5 hours 2.5 hours 2.5 hours 7.5 hours

Mentor meetings 12 hours 12 hours 12 hours 36 hours”
*Mentor meetings are weekly in year 1and continue fortnightly in year 2
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Your ECTP training course

Partially trained mentors - programme schedule

Mentor Schedule Total Hours
Auturmin Summer

Programme induction 1hour Thour
Mentor training sessions & hours 2 hours 2 hours 10 hours
Self-directed study 0.5 hours 1hour 0.5 hours 2 hours

Mentor meetings 12 hours 12 hours 12 hours 34 hours”

“Mentor meetings are weekly in year 1 and continue fortnightly in year 2

*
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Non-funded mentors

» If you have already completed ECF mentor training DfE will not fund you for
further mentor training

» This counts if it was completed at a different school or with a different provider
» You will have read-only access to the training materials to support with your ECT

» You will have access to your ECTs progress

» You do not have to complete any modules or attend any training events
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Accessing online materials

Onboarding

invitation
from EDT

EDT online learning platform

Login details

sent from
EDT

You log in
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https://ectp.edt.org/totara/dashboard/

sing the platform - getting started

5= Early Career
/ML Training
EDT Programme Mentor Dashboard

Home

Find Courses .
Introduction to the programme

Reporting e

Events Calendar Welcome to the Early Career Training Programme.

We're pleased to on-beard you into the online learning platform, where you can complete the induction course, book onto training sessions and become familiar with the platform structure and layout.

@ 0O B © =

Instructional Coaching
We are continually on-boarding users, including ECTs, at this busy time. Like yourself, ECTs are required to complete a mandatory onboarding guestionnaire. This means you may not yet see all the people you'd expect to be linked to. Please bear with

us and check back regularly; everyone is being on-boarded as quickly as our rigorous process and checks allow.

Forms

B

Explore Resource Library Once ECTs have completed the knowledge diagneostic guiz you'll see the cutcome in this diagnostic report. This helps inform your cheice of Learning path.

This overview document (pdf) shows all the components of your one-year programme.
Help & Support

Mentors - Online Mentors - How to

I Current Learning I

learning platform sign up for training

overview sessions

An induction course for mentors Training Sessions - Mentor -
0% September Intake: Tudor Grange
o'e Academy Solihull - WM4

0%

0/60




Using the platform - weekly mentorin

Early Career
E Training
E0T Programme

Home
Find Courses
Reporting o

Events Calendar

Instructional Coaching
Forms

Explore Resource Library
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Help & Support

Performance activities

Activities about you

There are 3 activities for you to complete

e

ECT TGA ECTP Acress ECT TGA ECTP Acress

Instructional Coaching
Cycle - Module 1

Instructional Coaching
Cycle - Module 2

ﬁgsun‘e

All activities

(Q Activity, name )

Showing 3 of 3 activities

ECT TGA ECTP Acress

Instructional Coaching
Cycle - Module 3

{:li} B4 Q Mentor TGA ECTP Access @I

(Manage parLicipatiDn) (‘V’lew response data)

% Filters

ECT TGA ECTP Access Check-in 1 Apil 2026

" Instructional Coaching Cycle - Module 3

Activity is not started

ECT TGA ECTP Aceess Check-in 8 March 2026

" Instructional Coaching Cycle - Module 2

Activity is in progress

ECT TGA ECTP Aceess Check-in 8 March 2026

" Instructional Coaching Cycle - Module 1

Activity iz in progress

‘Your progress: Mot started

View details

Your progress: In progress

WView details

Your progress: In progress

Wi details



Using the platform - practical diagnostic

Early Career = o = @ MEniDrTGAECTPAc\:E.s
E Training

EDT Programme

ECTTGAECTP Access You are participating as: Manager
of ECT TGA ECTP Access in their capacity as:
(& Home Unnarmed job assi [ID: jobessi | 00GES4k 41 5425 Induction Tutor TGA BCTP Aceess's team
Unnarmed jobs assi {ID: jabsassi I 14eb22054¢2d 106d773875ch0), Mentor TGA ECTP Access's team
@ Find Courses Position: ECT (ECT)
Organisation: TGA ECTP LMS School, TGA ECTP LMS Scheol
£ Reporting ~
=l Calendar ¢ Performance activities
— — Instructional Coaching Cycle - Module 1
nstructional Co. ng
I Forms. I
7 & N Sections Practical Diagnostic guidance
plore Resource Library
(i) Help & Support ©

Your responses |once submitted) are wisibla to: the Employee. They are also visible to those grantad access to performance reports.

O Open * Response required
Learning Path discuss -
mesting

I Practical Diagnostic guidance I

) Oren

Practical Diagnostic -
Action Step

Open Mernitors - Module 1 - Pract..._pdf &
BI5T KB
Drop-in1 *

Open

DT‘““’”"."" mestna Lo C Please confirm that you have read and understand the Practical Diagnostic guidance. *
with Action Step

Open
Drop-in2 * Your response (O Yes

OND

Tpen

Drill-down meeting 2 -
with Action Step

Please confirm the date of the Practical Diagnostic. *

D O




Date of meeting *

he platform -
g a learning OC 00

ly Cections Practical Diagnostic discussion: Use this space to record down any key notes based on the Practical Diagnostic discussion. *
O o
Your response Paragraph - B I U = E =- & 5 b W @
Practical Diagnostic :
guidance
®

Learning Path Discuss

Knowledge Diagnostic discussion: Use this space to record down any key notes based on the Knowledge Diagnostic discussion. *

meeting

O o=
Your response Paragraph - BE I U = E =- L= I
Practical Diagnostic *
Action Step

O Open

Drop-in1 *
Based on the two diagnostics, please agree with your ECT the Learning Path for the topics.

O Open

Drrill-down meeting 1 N

with Action Step Belonging & Learning: Topic 1a - A positive climate for learning *
O o=

Drop-in 2 * Your response (O Consolidate

() Extend

O o=
Drrill-down meeting 2 :

with Action Step Belonging & Learning: Topic 1b - How pupils learn *

Your response (0 Consolidate
() Extend




Using the platform - self-directed

study materials

5
I

Find learning

(3 Home

I@ Find Courses I

Jll Reporting v
FS Events Calendar

) [Instructional Coaching
Forms

Explore Resource Library
() Help & Suppert
Mentoring in Practice: Self-Study and
Support Tools - Fully Funded Mentors

(Tudor Grange Academy Solihull -
WM4)

Catogory: 202526

NB: ‘Module’ content is for ECTs

Training Sessions - Mentor -
September Intake: Tudor Grange
Academy Solihull - WM4

Categary: Mentor Training Sesmans

| Module 2 - Self-study 2 - Teaching
| and Collaborating: Effective, adaptive

teaching (Topic 2a) - Consolidate

| {Tudor Grange Academy Solihull -...

Category: Module 2

Mentor TGA ECTP Access ( 2

mentoring in practice . Q

Module 2 - Self-study 2 - Teaching
and Collaborating: Effective, adaptive
teaching (Topic 2a) - Extend (Tudor
Grange Academy Solihull - WM4)

Category: Module 2

Sortby Relevance v nE

Training Sessions - ECT - Year 1:
Tudor Grange Academy Solihull -
WM4

Categary: ECT Training Seszions




Using the platform - help

—_— o
E - Mentor TGA ECTP Access I\?/I
Training
EDT mme Home - Courses - Help and Support
@ Home Course nawgatlon HE[FJ and Support
(%} Find Courses * Participants
* Online Platforrn Overview u ‘You're accessing this course as an administrator.
ol Reporting o * Course Overview
» Training Session Management
f4 Ewvents Calendar ¥ Instructional Coaching Form Guidance for Mentors Your progress @
» Reports ~ Online Platform Overview
7 Instructional Coaching ¥ Widea Troubleshooting
Forms b Accessibility frBMentor - Online Leaming platform overview O
e ~ Course Overview
I'i) Help & Support I [® Mentor Self-Directed Study Guide covering the "Mentoring in Practice” course and Instructional Ceaching

~ Training Session Management

<

Instructional Coaching Form Guidance for Mentors

~ Reports

~ Wideo Troubleshooting

<

Accessibility




Events - Term 1

- Face to face event Tudor Grange Teaching School Hub
- All details are in your pack - available on our website ECTP September
Cohort Mentor Pack
- Book events via the online platform to ensure o o
attendance is recorded . z@.
- Print event workbook and handouts to bring with you
- Professional dress code 2026-2027
This pack includes:

- No parking at Tudor Grange Academy Solihull Events -
alternatives here

Participant Reminders
Quick Start Guide

- It is a DfE requirement that funded mentors attend fratjorm Support

training events - schools are funded to allow this y ke

ECTP Year 2 Overview



https://teachingschool.tgacademy.org.uk/early-career-teacher-entitlement/mentors/
https://ectp.edt.org/login/index.php
https://teachingschool.tgacademy.org.uk/parking/

Events - Terms 2 and 3

Literacy at Transition
Points
Unpacking School
- Two-hour online training sessions Readiness
- Term 2 - ‘Menu’ of options Behaviour as
- Video input from an expert educationalist and Communication
structured opportunities for reflection and
discussion Inclusivity by Desi
- Choose one only! nclusivity by Design
- Term 3 - Y2 ECT Programme Prep The How and Why of
Curriculum Design

Language and the
Changing Dynamics of
SEND




Troubleshooting

- Not received any emails?
- Check your junk folder
- Ensure these email addresses are submitted as ‘safe’ from your IT teams:
- ecf@edt.org
- ecf@educationdevelopmenttrust.org
- ecfnoreply@edt.org

- Not seeing self-directed study materials?
- Ensure questionnaire completed
- Ensure induction course is completed
- Ensure ECT has completed diagnostic
- Ensure learning pathway is selected in ‘instructional coaching’ tab

- Not seeing ECT’s progress?
- Check you have been ‘linked’ with you on the DfE registration by your induction
tutor.
- Check you are on the correct platform if you have an ECT on the legacy
programme



mailto:ecf@edt.org
mailto:ecf@educationdevelopmenttrust.org
mailto:ecfnoreply@edt.org

General Reminders

» If your ECT leaves, you would no longer be funded to continue your
course (unless you are mentoring another active ECT). Contact us if this

happens so we can defer your training.

» The ECTP course is not assessed as a ‘pass/fail’, but DfE expect 100%
engagement with self directed study and training events.

. 0
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» Induction tutor

» Mentor webpage

Support

» 0121 703 8250
» TSH@tgacdemy.org.uk

.
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https://teachingschool.tgacademy.org.uk/early-career-teacher-entitlement/mentors/
https://teachingschool.tgacademy.org.uk/early-career-teacher-entitlement/mentors/

» Book onto your relevant face-to-face event on the platform and await
further reminders/details.

» Ensure you have completed:
» Your induction course
N eXt » A practical diagnostic of your ECT
» Selected your ECT pathway

S te pS> Ensure you have your mentor meetings scheduled and have clarity
from your induction tutor what else is required from you (i.e. where

are you storing forms/notes).

.
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Questions’

Tudor Grange Teaching School Hub
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Date of meeting =

—— (DD

i

] o
(2 Find Courses . - : i ; ; - ; e R
Sections Practical Diagnestic discussion: Use this space to record down any key notes based on the Practical Diagnestic discussion,
o Raporng w
B tvents Calondar O Your response (" Paragragh - B I UESEF- #28 IB6
i Practical Disgnastic “
guichance

@ Hee B Seppart Knowledge Diagnestic discussion: Use this space to record down any key notes based on the Knowledge Diagnostic discussion. ®
O o= e
- Yinif Pk Pasgragh - B | U = E E- & 2 bh @ @
i Practical Diagnostic .
| Action Slep
O e
Drop-inl *

Based on the two diagnostics. please agree with your ECT the Learning Path for the topics.
O o=

DOvill-gdown masting 1 .

| with Action Step Belonging & Learning: Topic 1a - & positive climate for Learming *
QO o=

| Drop-in2 * Yo responss gmm te

{ End
O o

Divill-doavn moeting 2 ‘
with Action Step Belonging & Learning: Topic 1b - How pupils learn *

Your response ) Corealidate
) Extend
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