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Who’s Who?



Induction and Statutory Entitlements

First year ECTs are entitled 
to a weekly mentor 

meeting

Second year ECTs are 
entitled to a fortnightly 

mentor meeting

These should be timetabled 
and protected wherever 

possible

First year ECTs should 
receive an additional 10% 

timetable reduction

Second year ECTs should 
receive an additional 5% 

timetable reduction

ECTs are entitled to regular 
observation and written 

feedback

Guidance is to conduct 
regular ‘drop-ins’ to form 
part of the coaching cycle 

in addition to half-
termly/termly formal 

observations

Mentor meeting notes 
(flexible guidance only) can 

be found on the online 
platform

Your induction tutor should 
dictate how you record 

mentor meetings

Your induction tutor should 
dictate how evidence 

towards teacher standards 
is gathered

You will complete a 
standard 2-year induction 
as per DfE guidance. For a 

full-time contract

Your induction tutor will 
complete 1 

assessment/review per 
term. If you work with us 
for AB you can track this 

separately on ECT Manager



Your ECTP training course

Your course comprises of:

 6 online modules (1 per term)

 6 training events (1 per term)

 In school support from your mentor (meetings, drop-ins and coaching cycles)



Accessing online materials

EDT online learning platform

Onboarding 
invitation 
from EDT

Login details 
sent from 

EDT

You log in 
and 

complete 
induction 

course

ECT 
completes 

online 
diagnostic

Mentor 
completes 
practical 
diagnostic 
(learning 

walk)

Discuss ECT 
pathway for 
module and 

mentor 
confirms in 

‘instructional 
coaching’ 

tab

Content 
becomes 
available

https://ectp.edt.org/totara/dashboard/


Using the platform – getting started



Using the platform – weekly mentoring



Using the platform - help



Events – Year 1

- Your pack contains all details – available 

on our website

- Book events via the online platform to 

ensure attendance is recorded

- Print event workbook and handouts to 

bring with you

- Professional dress code

- No parking at Tudor Grange Academy 

Solihull Events – alternatives here

- It is a DfE requirement that ECTs attend 

training events - schools are funded to 

allow this

https://teachingschool.tgacademy.org.uk/early-career-teacher-entitlement/ects-2/
https://ectp.edt.org/login/index.php
https://teachingschool.tgacademy.org.uk/parking/


Frequently Asked Questions

• What if I miss an event?

• Can the ECTP affect me passing induction?

• What if I miss some online learning?

• What if I have prolonged absence?

• What if my mentor changes?



Troubleshooting

- Not received any emails?

- Check your junk folder

- Ensure these email addresses are submitted as ‘safe’ from your IT teams:

      - ecf@edt.org

      - ecf@educationdevelopmenttrust.org

      - ecfnoreply@edt.org

- Not seeing self-directed study materials?

- Ensure induction course is completed

- Ensure you has completed diagnostic

- Ensure your mentor has selected the learning pathway in their ‘instructional 

coaching’ tab

mailto:ecf@edt.org
mailto:ecf@educationdevelopmenttrust.org
mailto:ecfnoreply@edt.org


Support

 Mentor and induction tutor

 ECT webpage

 0121 703 8250

 TSH@tgacdemy.org.uk 

 Your named contact at AB is Ruth 

Dearnaley

https://teachingschool.tgacademy.org.uk/early-career-teacher-entitlement/ects-2/
https://teachingschool.tgacademy.org.uk/early-career-teacher-entitlement/ects-2/
mailto:TSH@tgacdemy.org.uk
mailto:TSH@tgacdemy.org.uk


Next 

Steps

 Book onto your face-to-face event on the platform

 Ensure you have completed:

 Your induction course

 Your diagnostic quiz

 Make sure your mentor selects your learning pathway



Questions?
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