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Agenda

Who’s Who

Induction and Statutory Entitlements

If you are screensharing, please
put the additional names in the
chat so we can register you.

If your name is unclear, please put
your full name in the chat.

Your ECTP course

The Online Platform

Events

Troubleshooting

Support and Next Steps
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Induction and Statutory Entitlements

First year ECTs are entitled
to a weekly mentor
meeting

Second year ECTs are
entitled to a fortnightly
mentor meeting

These should be timetabled
and protected wherever
possible

First year ECTs should
receive an additional 10%
timetable reduction

Guidance is to conduct
regular ‘drop-ins’ to form
part of the coaching cycle
in addition to half-
termly/termly formal
observations

Mentor meeting notes
(flexible guidance only) can
be found on the online
platform

Second year ECTs should
receive an additional 5%
timetable reduction

ECTs are entitled to regular
observation and written
feedback

Your induction tutor will
complete 1
assessment/review per
term. If you work with us
for AB you can track this
separately on ECT Manager

Your induction tutor should
dictate how evidence
towards teacher standards
is gathered

You will complete a
standard 2-year induction
as per DfE guidance. For a

full-time contract

Your induction tutor should
dictate how you record
mentor meetings
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Your ECTP training course

Your course comprises of:

» 6 online modules (1 per term)
» 6 training events (1 per term)
» In school support from your mentor (meetings, drop-ins and coaching cycles)

ECT
Schedule
ECT train
. Ehg & hours 6 hours 6 hours 4 hours 4 hours 4 hours 30 hours
Self-directed
10 hours 10 hours 10 howurs 4 hours 4 hours 4 hours 42 hours
El‘ud?
12 hours 12 hours 12 hours 12 howrs 12 hours 12 hours
54 hours
meetings
(weekly mentoring) (fortnightly mentoring)




Accessing online materials

Onboarding
invitation
from EDT

You accept

invite and

complete

the linked

questionna
ire

Login
details
sent from
EDT

Link to EDT online learning platform

You log in
and

complete
induction
course

ECT
completes

online
diagnostic

Mentor
completes
practical
diagnostic
(learning
walk)

Discuss ECT
pathway
for module
and
mentor
confirms in
‘instructio
nal
coaching’
tab

Content
becomes
available



https://ectp.edt.org/totara/dashboard/

Using the platform - getting started

E !nr?vcurur =
Training
EDT Pregramme Home = ECT

o
B [ ECT TGAECTP Access .\g}.

Home

Find Courses

Events Calendar

Q@ O & B

Instructional Coaching . .
Farms Accessing Your Learning

o

Explore Resource Library

Courses will appes in the Currenl Learning seclion as you progress.

Help & Support
ou may experience a delay - this is normal:

1. Following complelion of Uhe mduclon course, you will gan acoess Lo Knowledge Diagnostic guic This can Lake up Lo 24 hours,

2. Your rentor will assign you Lo a Seil-Sledy bsarning palbway based on Lhe ouloeme of Lhe Enowledge Diagnostic, Practicel Disgoeeslic and Lhe oulcome of the Learming Palh Discwss Meeting, Unlil Lhis bas Laken place, you will nol See Self-
Sludy in Currenl Learning.

3. Alter completing your Sell-Study and Lhe Module Survey, you will gain access Lo the following module.

Current Learning I

An induction course for ECT Training Sessions - ECT - Year
e 1: Tudor Grange Academy
[li-7 Solihull - W4

0%

0/108




Using the platform - wee

= Trining
EDT

y Home
Find Courses

% Ewvents Calendar

= Instructional Coaching
Forms

17 Explore Resource Library

(1) Help & Support

Performance activities

Activities about you

kly mentoring

o
| |
ECT TGA ECTP Access =)

=l

All activities

(Q Auctivity )

== Filzers

Showing 3 of 3 activities

s ()

Cheade-in 1 April 2026

Instructional Coaching Cycle - Module 3 V'lew-only
Activity is not started Wiew details
Chedk-in & March 2026
Instructional Coaching Cycle - Module 2 (@) view-only
Auctivity is i progress Wiew details

I Instructional Coaching Cycle - Module 1 I V'lew-only

Wiaw dotails




Using the platform - help

—_— o
E - Mentor TGA ECTP Access I\?/I
Training
EDT mme Home - Courses - Help and Support
@ Home Course nawgatlon HE[FJ and Support
(%} Find Courses * Participants
* Online Platforrn Overview u ‘You're accessing this course as an administrator.
ol Reporting o * Course Overview
» Training Session Management
f4 Ewvents Calendar ¥ Instructional Coaching Form Guidance for Mentors Your progress @
» Reports ~ Online Platform Overview
7 Instructional Coaching ¥ Widea Troubleshooting
Forms b Accessibility frBMentor - Online Leaming platform overview O
e ~ Course Overview
I'i) Help & Support I [® Mentor Self-Directed Study Guide covering the "Mentoring in Practice” course and Instructional Ceaching

~ Training Session Management

<

Instructional Coaching Form Guidance for Mentors

~ Reports

~ Wideo Troubleshooting

<

Accessibility




Events - Year 1

- Your pack contains all details - available April 26

on our website
“ “

- Book events via the online platform to
ensure attendance is recorded.

April 26 ECTs 13/4/26 15:30 - 16:15 Online Welcome O'L‘_lhn'f

- You will be emailed reminders and details
(arrival time, dietary requirements, Sept 25, April 25, Jan g‘;f:;e
park]ng notlceS, dress code etC.). 26,Apri;(2)? ECTs- 15/4/26 09:30-16:00 Summer Event Yr 1 Academy,
Solihull

It is a DfE requirement that Mentors attend _
o Sept 25, April 25, Jan Stratford
training events - schools are funded to 26, April 26 ECTs - 16/4/26  09:30-16:00 Summer Event Yr 1 et
allow this. Warld Wore



https://teachingschool.tgacademy.org.uk/early-career-teacher-entitlement/

Troubleshooting

- Not received any emails?
- Check your junk folder
- Ensure these email addresses are submitted as ‘safe’ from your IT teams:
- ecf@edt.org
- ecf@educationdevelopmenttrust.org
- ecfnoreply@edt.org

- Not seeing self-directed study materials?
- Ensure questionnaire completed
- Ensure induction course is completed
- Ensure you has completed diagnostic
- Ensure your mentor has selected the learning pathway in their ‘instructional
coaching’ tab



mailto:ecf@edt.org
mailto:ecf@educationdevelopmenttrust.org
mailto:ecfnoreply@edt.org

General Reminders

» If you leave, contact us so we can defer your training.

» The ECP course is not assessed in a ‘pass/fail’ way, but DfE expect 100%
engagement with self directed study and training events.
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» Your mentor and induction tutor - first
points of contact

» Tudor Grange TSH webpage for

S u O rt welcome packs, bulletins, event
p p information and help guides

» 0121 703 8250
» TSH@tgacdemy.org.uk

.
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» Book onto your next face-to-face event on the platform and
await further reminders/details.

N t » Ensure you have completed:
eX » Your induction course
» Your diagnostic quiz

S te pS » Make sure your mentor selects your learning pathway

.
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Questions
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