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We are aware of several

administrative teething issues

Agenda with the DfE/EDT systems.
General questions can be

Who is Who asked in the chat throughout
the session but | may not

Induction, Entitlements and Assessment (et BT

Individual queries and
Stakeholder roles troubleshooting must happen

after the session via
email/phone.

Your ECTP course
The Online Platform

If you are screensharing, please
Your Webpage put the additional names in the

chat so we can register you.

Support and Next Steps

If your name is unclear, please put
your full name in the chat.




Who you need to know

Tudor Grange Academy - ECF/ECTP Delivery Partner
Teaching School Hub - Appropriate Body
Emily Stallard - ECF/ECTP Lead at TGTSH

- AB co-lead at TGTSH

Billie Stewart - AB co-lead at TGTSH
- NPQ lead at TGTSH

Jodie Bolter/Helen Myers | - Director of TGTSH

Ruth Dearnaley - Administrator at TGTSH
Jessica Hetherington - Administrator at TGTSH
Education Development - ECF/ECTP Lead Provider
Trust

TSH®tgacademy.org.uk
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Induction and Statutory Entitlements
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Mentors Induction Headteachers

Tutors

Complete online  Complete online Oversee induction of Accountable for ensuring
modules on ECTP learning for either ECTs and co-ordinate statutory entitlements are
course ECTP or ECPDP internal programme of  in place
development
Attend a Attend a minimum Oversee role and Ensure cover requirements
minimum of 1 of 1 event per development of mentors are met (funding received
event per term term to ensure this is possible)
Meet teacher Conduct mentor Engage with the online  Liaise with TSH and engage
standards for meetings platform to monitor in support
induction progress and intervene
internally
Gather evidence Support ECT Liaise with TSH and Sign-off assessments and
against teacher engage in support progress reviews
standards
Notify TSH of any Liaise with Notify TSH of any Final recommendation for
changes and induction tutor changes and updates ECT (pass/fail) for
updates Appropriate Body to
approve/agree
Notify TSH of any = Complete assessments
changes and and progress reviews on

| Eg updates ECT manager

Proudly serving Bromsgrove, Redditch, Solihull
and Stratford-on-Avon




Your personal ECTP training course

You will all be joining the brand newly approved ECTP course with up-to-date
materials and evidence base.

September starters will complete 3 full terms of training.

April starters will complete 3 full terms of training (4 including summer instead of
6).

April starters - you will no longer be using the old ECPDP platform from last summer
to complete your own training. You only complete training on the new ECTP
platform.

Your course comprises of:

» Online modules via the online platform.

» 3 training events (1 per term).

» You will have a 6-hour face-to-face event this term.

» You will have a 2-hour online event for the Spring term and the Summer term.

None of this is
determined by who
you mentor and how
many you mentor.

This will remain your
course and pathway
for your compulsory

funded training.

The ECT course is
entirely separate.




Fully funded mentors - programme schedule

Mentor Schedule Total Hours
Autumn Summer
Programme induction Thour Thour
Mentor training sessions & hours 2 hours 2 hours 10 hours
Self-directed study 25hours 25hours 25hours 7.5 hours
Mentor meetings 12 hours 12 hours 12 hours 36 hours”
“Mentor meetings are weekly in year 1 and confinue fortnightly in year 2

Partially trained mentors - programme schedule

and Stratford-on-Avon

Mentor Schedule Total Hours
Autumn Summer
Programme induction Thour Thour
Mentor training sessions & hours 2 hours 2 hours 10 hours
Self-directed study 0.5 hours Thour 0.5 hours 2 hours
Mentor meetings 12 hours 12 hours 12 hours 36 hours™
Tudor Grange Teaching School Hub (.\ . . - . .
Proudly serving Bromasgrove, Redditch, Solihull '~\§§, *Mentor meetings are weekly in year 1 and continue fortnightly in year 2
N




Click here

Processes and what to expect
Online Learning

- Onboarding invitation sent through from EDT including onboarding questionnaire.

- This will be sent through to whatever email address your induction tutor has
registered.

- When you have accepted the invite and completed the questionnaire, you will be
sent login details by EDT.

- Successful login.

- Complete your induction course first (nothing else will be released until this is
completed).

- ECT then completes online diagnostic.

- Mentor then schedules practical diagnostic to complete.

- Mentor then confirms the ECT learning pathway (consolidate or extend).

- ECT can now work through module content.

- Mentor can now work through module content.

- The process will repeat itself for each module.

- Mentors can find their ECT materials via ‘find courses’

- Mentors can view ECT records via ‘instructional coaching tab’



https://ectp.edt.org/totara/dashboard/

Are you having a problem with any part
of this process?

- Everything from EDT will come through automatically and may go to your junk/spam
inbox. If your school registered you with a personal email, it may go there.
- It is not uncommon for school networks to block unknown external emails. Please
ensure these email addresses are submitted as ‘safe’ from your IT teams:
- ecf@edt.org
- ecf@educationdevelopmenttrust.org
- ecfnoreply@edt.org

- You will not be able to view your ECT (via instructional coaching tab) or complete what

is needed if you have not:
- Been successfully onboarded (own invitation and

questionnaire).

Successfully logged in.

Been ‘linked’ with you on the DfE registration by your

induction tutor.

Completed your induction course.

If your login fails after all of these checks, then please try to reset your own password
first before getting in touch via TSH@tgacademy.org.uk



mailto:ecf@edt.org
mailto:ecf@educationdevelopmenttrust.org
mailto:ecfnoreply@edt.org
mailto:TSH@tgacademy.org.uk

Other ways to use the platform

- Booking onto events (essential to secure attendance/engagement)
- Monitoring your module completion using the progress indicators

- Exploring resource library

- Help and support tab

- Refer to your induction course for a refresher at any time

- Mentors record notes for mentor meetings. ECTs do not have to do this.




Event Processes

- You have already received your annual pack with every
event for the academic year.

- You need to attend one option for the upcoming face-
to-face later on in the term.

- You need to sign up for the event which is linked to the
location of your school. Link

Jan 26 Mentors 9/1/26 15:30 - 16:15 Online Welcome Onl.mh;:f :
- You need to sign up for your preferred event on the
online platform to secure your attendance and Jan 26 Mentors 826 900-1600  MemorTermiBvenmt AT
Iy

registration.
- You will be emailed reminders and details (arrival time,
dietary requirements, parking notices, dress code
etc.).

\

A reminder that it is a DfE requirement that Mentors
attend training events, and your schools are funded to
allow this.




Mentor Scenarios

SCENARIO 1:

SCENARIO 3:

SCENARIO 2:

New mentor with a combination of new
and legacy ECTs

A new mentor with only new A new mentor with only legacy ECTs

ECTs

Full access to the new ECTP Full access to the new ECTP platform

ded
Only access to the one platform needed nee
new ECTP platform Complete personal CPD course on Ct)ntwfplete personal CPD course on ECTP
platform

needed

Complete personal CPD
course on ECTP platform
Use ECTP platform to
monitor and support ECTs

ECTP platform

‘Read-only’ access to the old
ECPDP legacy platform to be able
to find your ECT training materials
and to find mentor meeting
support notes

Use ECTP platform to monitor and
support new ECTs

‘Read-only’ access to the old ECPDP
legacy platform to be able to find your
legacy ECT training materials and find
mentor meeting support notes

SCENARIO 7: SCENARIO 8:

SCENARIO 6:

Legacy Mentors with a
combination of new and legacy
ECTs

‘Fully-trained Mentors’
who have already
completed 2 years

Legacy Mentors with only

SCENARIO 5:
e new ECTs

Legacy Mentors with
only legacy ECTs

Continue on from course last
year as normal

‘Read-only’ access to the new
ECTP platform to enable them
to complete diagnostic work,
allocate pathways and record
mentor meeting notes
Continue to use the ECPDP
legacy platform to support
legacy ECTs

‘Read-only’ access to
whichever platform is
required depending on
who they are linked
with

No communication
from TSH and no
expectation to
complete training

Continue on from course
last year as normal
‘Read-only’ access to the
new ECTP platform to
enable them to complete
diagnostic work, allocate
pathways and record
mentor meeting notes

- Continue on from
course last year as
normal (different
course)

SCENARIO 4:

New mentor with sufficient
ITT experience (‘partially
trained’)

Access to the new ECTP
platform

Complete personal reduced
CPD course on ECTP
platform

Depending on who you
mentor, platform access as
per scenarios 1-3

pp——
SCENARIO 9:

‘Non-funded Mentors’
who are funded to
complete training with
another provider

‘Read-only’ access to
whichever platform is
required depending on
who they are linked
with

No communication
from TSH and no
expectation to
complete training
Complete training
elsewhere



General Reminders

» ECTs can defer induction and subsequently defer their training
programme.

» ECTs can withdraw from training programme if they leave teaching
employment fully.

» ECTs can have an unlimited break in induction IF their role/employment
ends. Many ECTs leave employment and return at a later stage to resume
induction period and training programme.

» In any of these circumstances, you would no longer be funded to continue
your course (unless you are mentoring another active ECT). Therefore
please get in touch for us to defer/withdraw you as well.

» ECTs have one chance to complete induction, no retakes are available.
This is monitored separately by the Appropriate Body. We do not assess
their CPD course in a ‘pass/fail’ way.

» Please notify us of any changes in your contract or any leave
(sick/maternity/paternity etc.) or if they are leaving the school. Only we
can defer their course and amend pathway where necessary and officially
pause your induction.
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Short Survey

Click to Complete - 2 minute survey

Details
Mentoring experience
Event Choice for Term 2



https://forms.office.com/Pages/ResponsePage.aspx?id=lUVmEPIfGE2U9SflCX2T_bmttVgE7T9Kh1sfdlkT5_lUQkJLNExVWkJaQ0gwVzRCTks1S0tNQVc0UC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=lUVmEPIfGE2U9SflCX2T_bmttVgE7T9Kh1sfdlkT5_lUQkJLNExVWkJaQ0gwVzRCTks1S0tNQVc0UC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=lUVmEPIfGE2U9SflCX2T_bmttVgE7T9Kh1sfdlkT5_lUQkJLNExVWkJaQ0gwVzRCTks1S0tNQVc0UC4u

Support

.
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Your webpage for welcome packs,
bulletins, event information and help

guides

Email/Telephone contact

» 0121 703 8250
» TSH®@tgacdemy.org.uk

Please note that your first
port of call should be your
induction tutor as they
oversee all internal
processes.

Please do come to us for
anything you still need!



» Check you are successfully logged in to the new ECTP online platform. Go
through the steps highlighted previously and get in touch with us if neede
via your induction tutor (it is not often easy to solve issues without
induction tutor involvement, particularly if there is a registration issue).

» Please get in touch via tsh@tgacademy.org.uk.

» Book onto your relevant Autumn face-to-face event on the platform and
await further reminders/details.

» Ensure you have completed:
N eXt » Your induction course

» A practical disgnostic of your ECT

S te p S » Selected your ECT pathway
>

Ensure you have your mentor meetings scheduled and have clarity from
your induction tutor what else is required from you (i.e. where are you
storing forms/notes).

» Complete Survey

Don’t forget to enjoy and look after yourselves and speak to your
induction tutor about any questions or concerns first of all.
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Questions

Tudor Grange Teaching School Hub
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