
Welcome to your 

ECTP Course

Jan 2026 ECTs



Agenda

Who is Who

Induction, Entitlements and Assessment

Stakeholder roles

Your ECTP course

The Online Platform

Your Webpage

Support and Next Steps 

We are aware of several 

administrative teething issues 

with the DfE/EDT systems.

General questions can be 

asked in the chat throughout 

the session but I may not 

respond until the end

Individual queries and 

troubleshooting must happen 

after the session via 

email/phone.

If you are screensharing, please 

put the additional names in the 

chat so we can register you.

If your name is unclear, please put 

your full name in the chat.



Who you need to know

Tudor Grange Academy 

Teaching School Hub 

- ECF/ECTP Delivery Partner 

- Appropriate Body 

Emily Stallard - ECF/ECTP Lead at TGTSH

- AB co-lead at TGTSH

Billie Stewart - AB co-lead at TGTSH 

- NPQ lead at TGTSH 

Jodie Bolter/Helen Myers - Director of TGTSH 

Ruth Dearnaley - Administrator at TGTSH 

Jessica Hetherington - Administrator at TGTSH 

Education Development 

Trust 

- ECF/ECTP Lead Provider 

TSH@tgacademy.org.uk

mailto:TSH@tgacademy.org.uk


Induction and Statutory Entitlements

First year ECTs are entitled 
to a weekly mentor 

meeting

Second year ECTs are 
entitled to a fortnightly 

mentor meeting

These should be timetabled 
and protected wherever 

possible

First year ECTs should 
receive an additional 10% 

timetable reduction

Second year ECTs should 
receive an additional 5% 

timetable reduction

ECTs are entitled to regular 
observation and written 

feedback

Guidance is to conduct 
regular ‘drop-ins’ to form 
part of the coaching cycle 

in addition to half-
termly/termly formal 

observations

Mentor meeting notes 
(flexible guidance only) can 

be found on the online 
platform

Your induction tutor should 
dictate how you record 

mentor meetings

Your induction tutor should 
dictate how evidence 

towards teacher standards 
is gathered

You will complete a 
standard 2-year induction 
as per DfE guidance. For a 

full-time contract

Your induction tutor will 
complete 1 

assessment/review per 
term. If you work with us 
for AB you can track this 

separately on ECT Manager

This means for standard September 

full-time starters, you will complete 

induction (and your CPD course) in 

July 2027

This means for standard April full-time 

starters, you will complete induction 

at Easter 2027. Your CPD entitlement 

will end here but you will still be 

invited to complete your course if you 

are able.



ECTs Mentors Induction 

Tutors

Headteachers

Complete online 

modules on ECTP 

course

Complete online 

learning for either 

ECTP or ECPDP

Oversee induction of 

ECTs and co-ordinate 

internal programme of 

development

Accountable for ensuring 

statutory entitlements are 

in place 

Attend a 

minimum of 1 

event per term

Attend a minimum 

of 1 event per 

term

Oversee role and 

development of mentors 

Ensure cover requirements 

are met (funding received 

to ensure this is possible)

Meet teacher 

standards for 

induction 

Conduct mentor 

meetings

Engage with the online 

platform to monitor 

progress and intervene 

internally

Liaise with TSH and engage 

in support

Gather evidence 

against teacher 

standards

Support ECT Liaise with TSH and 

engage in support

Sign-off assessments and 

progress reviews 

Notify TSH of any 

changes and 

updates

Liaise with 

induction tutor 

Notify TSH of any 

changes and updates

Final recommendation for 

ECT (pass/fail) for 

Appropriate Body to 

approve/agree

Notify TSH of any 

changes and 

updates

Complete assessments 

and progress reviews on 

ECT manager



Your ECTP training course

 You will all be joining the brand newly approved ECTP course with up-to-date materials and evidence base.

 September starters will complete 6 full terms of training if they have a standard induction.

 April starters will complete 5 full terms of training if they have a standard induction (with an optional invite to 
continue for the 6th).

 April starters – you will no longer be using the old ECPDP platform from last summer.

 Lots of you may have ‘legacy’ mentors (mentors who are not new this year) who may be using the old ECPDP 
platform.

Your course comprises of:

 6 online modules (1 per term).

 6 training events (1 per term).

 In school support from your mentor (meetings, drop-ins and coaching cycles).

 In year 1, you will have 6 hours of face-to-face training per term.

 In year 2, you will have 4 hours per term (face-to-face/online TBC).





Processes and what to expect

Online Platform

- Onboarding invitation sent through from EDT including questionnaire.

- This will be sent through to whatever email address your induction tutor has registered.

- When you have accepted the invite and completed the questionnaire, you will be sent 

login details by EDT.

- Successful login.

- Complete your induction course first (nothing else will be released until this is 

completed).

- Start module 1

- ECT completes diagnostic first.

- Mentor schedules practical diagnostic to complete.

- Mentor then confirms your learning pathway (consolidate or extend).

- ECT can now work through module content.

- ECT completes Knowledge check to consolidate.

- ECT completes reflective journal for application and action planning.

- ECT completes end of module survey.

- Module 2 diagnostic will then be released, and this process continues

Click here

https://ectp.edt.org/totara/dashboard/


Are you having a problem with any part 

of this process?
- Everything from EDT will come through automatically and may go to your junk/spam 

inbox. If your school registered you with a personal email, it may go there.

- It is not uncommon for school networks to block unknown external emails. Please 

ensure these email addresses are submitted as ‘safe’ from your IT teams:

      - ecf@edt.org

      - ecf@educationdevelopmenttrust.org

      - ecfnoreply@edt.org

- Your mentor will not be able to view your progress and allocate you a pathway if they 

have not: 

- Been successfully onboarded (own invitation and 

questionnaire).

- Successfully logged in.

- Been ‘linked’ with you on the DfE registration by your 

induction tutor.

If your login fails after all of these checks, then please try to reset your own password 

first before getting in touch via TSH@tgacademy.org.uk

mailto:ecf@edt.org
mailto:ecf@educationdevelopmenttrust.org
mailto:ecfnoreply@edt.org
mailto:TSH@tgacademy.org.uk


Other ways to use the platform

- Booking onto events (essential to secure attendance/engagement)

- Monitoring your module completion using the progress indicators 

- Exploring resource library

- Help and support tab

- Refer to your induction course for a refresher at any time

- Mentors record notes for mentor meetings, ECTs do not have to do this on the platform



Event Processes

- You have already received your annual pack with every 

event for the academic year.

- You need to attend one option for the upcoming face-

to-face later on in the term.

- You need to sign up for the event which is linked to the 

location of your school.

- You need to sign up for your preferred event on the 

online platform to secure your attendance and 

registration.

- You will be emailed reminders and details (arrival time, 

dietary requirements, parking notices, dress code 

etc.).

A reminder that it is a DfE requirement that ECTs 

attend training events, and your schools are funded to 

allow this.



General Reminders 

 ECTs can defer induction and subsequently defer your training 
programme.

 ECTs can withdraw from training programme if you leave teaching 
employment fully.

 ECTs can have an unlimited break in induction IF their role/employment 
ends. Many ECTs leave employment and return at a later stage to resume 
induction period and training programme.

 (Please note the only caveat is short-term cover – if you do this in the 
interim, you have a maximum of 5 years before your induction is invalid 
and you can no longer complete.

 ECTs have one chance to complete induction, no retakes are available.

 Please notify us of any changes in your contract or any leave 
(sick/maternity/paternity etc.) or if they are leaving the school. Only we 
can defer their course and amend pathway where necessary and officially 
pause your induction.



Your webpage September 2025 webpage

April 2025 webpage

- Welcome Packs from EDT (coming soon)

- 2025-2026 information packs 

- Event details for the whole year in advance

- Deadlines for module completion (coming soon)

- Course structure visual (coming soon)

https://teachingschool.tgacademy.org.uk/early-career-teacher-entitlement/september-2025-cohort/
https://teachingschool.tgacademy.org.uk/early-career-teacher-entitlement/april-2025-cohort/


Support

 Your webpage for welcome packs, 

bulletins, event information and help 

guides

 Email/Telephone contact

 0121 703 8250

 TSH@tgacdemy.org.uk

Please note that your first 

port of call should be your 

mentor and then induction 

tutor as they oversee all 

internal processes.

Please do come to us for 

anything you still need!



Next 

Steps

 Check you are successfully logged in to the new ECTP online 

platform. Go through the steps highlighted previously and get 

in touch with us if needed via your induction tutor (it is not 

often easy to solve issues without induction tutor involvement, 

particularly if there is a registration issue).

 Please get in touch via tsh@tgacademy.org.uk.

 Book onto your relevant Autumn face-to-face event on the 

platform and await further reminders/details.

 Ensure you have completed:

 Your induction course

 Your diagnostic quiz

Don’t forget to enjoy and look after yourselves and speak to your 

mentor about any questions or concerns first of all.

mailto:tsh@tgacademy.org.uk


Questions
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