


[bookmark: _Hlk22584518][image: Black text on a white background

Description automatically generated with medium confidence]Session 4 Workbook   Mentor Training Session 4

Icebreaker
	“It’s also pretty clear that a teacher makes extensive use of procedures stored in the long-term memory.”​

​Willingham (2009), p.191


	What does this quote mean?

How does this resonate with you?

Do you agree?

What implications does it have for a mentor?





Part 1 – ECPDP revisting Year 1
Year 1 Blocks
	Block 1​

“Teach, don’t tell behaviour…”  

Tom Bennett, 2021

	Block 2​

“You should interleave concepts within a topic, especially ones that students tend to get confused between.”​

Busch, 2022


	Block 3​

“It is not helpful to say that a pupil ‘is SEND’ or ‘there are SEND pupils in our class’, and this language may undermine efforts to establish and maintain high expectations for the learning of all pupils. It is more helpful to say pupils ‘have SEND’ or ‘there are pupils with SEND’ within a class. SEND is not a fixed or permanent characteristic.​”

EEF, 2021

	Block 4​

“Knowing students’ likely misconceptions has no benefit unless lessons and delivery are structured to address them.”​

Great Teaching Toolkit, 2020


	Block 5​

“Feedback interventions are double edge swords because feedback interventions do not always increase performance and under certain conditions are detrimental to performance.”​

Kluger & DeNisi, 1996

	Block 6​

Parental engagement has a positive impact on average of 4 months’ additional progress. It is crucial to consider how to engage with all parents to avoid widening attainment gaps.​

EEF, 2021





Space for notes:



Part 2a – Deepening the evidence base
DfE Evaluation of ECF
Use this space to record down any thoughts or reflections.
	What resonates from the data with your mentoring experience?​

	What implications does this have for you and your ECT during Year 2?

	What does not fit with your experience so far?
	What might you try differently in your mentoring role?


Different lenses for ECF
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	Space for notes:



Part 2b – Deepening Blocks 7 and 8
Reduce cognitive load
	What are the nine ways suggested?

	What have you heard of before?  Are there any new ways?


	How can this support your work with your ECT?  What might you share?

	How does this support you in thinking about how you present feedback or guidance to ECTs?


	
Source Reference: @TeacherToolkit (2022). 9 Ways to Reduce Cognitive Load. [online] TeacherToolkit. Available at: https://www.teachertoolkit.co.uk/2022/05/01/reduce-cognitive-load/    





Part 3 – ECT action steps
Next steps for your ECT
The Year 2 Blocks
 
	Block 7: Embedding a positive climate for learning​

	Block 8: How pupils learn: making it stick​

	Block 9: Enhancing classroom practice: grouping & tailoring​

	Block 10: Revisiting the importance of subject & curriculum knowledge​

	Block 11: Deepening assessment, feedback & questioning​

	Block 12: Continuing your professional development​



Space for notes:



2

 Next steps for your ECT

	Block​
	ECT Strength(s)​
	ECT Area of focus​
	Priority for Development​

	Block 7: Embedding a positive climate for learning​.
	​
	​
	​

	Block 8: How pupils learn: making it stick​.
	​
	​
	​

	Block 9: Enhancing classroom practice: grouping & tailoring.​
	​
	​
	​

	Block 10: Revisiting the importance of subject & curriculum knowledge.​
	​
	​
	​

	Block 11: Deepening assessment, feedback & questioning​.
	​
	​
	​

	Block 12: Continuing your professional development.​
	​
	​
	​



Structuring feedback
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	Precise Praise​
What areas of the ECPDP, with specific examples, could you praise?​
	Probe​
What questions will you ask around specific areas of the ECPDP?​
​
	Identify the problem and action steps​
What examples of action steps could support the ECT?  What practical ideas can you share?  Who else could be ‘observed’ to support your ECT?​
​

	Practice​
What evidence or good practice could be shared? What specific ECF evidence can you refer to here?​
​
	Plan ahead​
How might the ECT implement this?  How and when? What other support might be needed?​
​
	Set a timeline​



	Space for additional notes:
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o This is to support the messaging around a spiral curriculum.
& Share with mentors the idea that their ECT has already spent two years exploring the ECF evidence base. Discuss what this means for their ECT. Discuss what this means for Year 2 of the ECPDP.
o Likely to discuss ideas about classroom practice, what it looks like in the classroom, awareness of research, preparing for future roles and career pathways. ..
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[ Opportunity to network and share ideas here.

|® Remember confidentiality in these discussions.

Paul Bambrick-Santoyo, 2012, pp.79 - 88
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~15 minutes for slides 21 and 22

- Adjusted from Paul Bambrick-Santoyo book “Leverage Leadership® pages 79 to 88
+ 6 stages of feedback — seen in the following example

+ Supports the idea around instructional coaching the impact cycle

+ Precise Praise

- Probe
+ Identify
+ Practice

*  Plan ahead
+  Setatimeline
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