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Huge congratulations on being accepted on to
our NPQLPM Programme. As we know, research
tells us that leadership is second only to
teaching in making a difference to outcomes for
young people. The programme you are
embarking on will further enhance the
contributions you can make to this.

The NPQLPM aims to help you to lead great
quality teaching and curriculum, whether in a
subject, year-group, key stage or a phase.

The aim of this letter is to help you begin to
familiarise yourself with the programme and to
start feeling ready for the exciting challenges
and opportunities ahead of you.

You should receive communications from Teach
First with information about how to access My

Teach First and Brightspace, which will be used

to access your asynchronous learning.

If you do not receive any information, or have
problems accessing these please contact Teach
First Directly using this link:
https://my.teachfirst.org.uk/contact-us
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https://my.teachfirst.org.uk/contact-us

Al NPQs in the suite have been carefully constructed with some key areas of learning in

mind, and these are listed below:

LEARNING MODULES
Asynchronous, online

Each module should take around four hours towork
through.

Example format:

) Diagnostic activity to help identify prior
knowledge on which to build learning and
signpost how to engage with the module.

) Units to work through, including foundational or
advanced content and some choice elements to
build knowledge. This includes exemplification
of practice from school leaders and input from
subject matter experts.

) Formative tasks that recognise the importance
of school context and give you the chance to put
your learning into practice.

> Reflection on learning (following seminar).

SEMINARS
Synchronous, online or in-person

These will usually consider scenarios and
persistent problems leaders are likely to face and
give you the chance to work through examples
with the support of peers and an expert
facilitator. They will build on the online content
and link to the formative task.

CONFERENCES

Synchronous, in-person

Each programme will include two conferences
designed to:

build on knowledge acquired and provide a
choice of practice activities, supporting you to
move from novice towards expertand ensuring
that actions become habitual for maximum
application (for example, simulating precise
feedback after a lesson observation)

> bring insights from serving school leaders and
subject matter experts

) provide opportunities for focused collaboration,
supporting you to apply your learning

> build relationships with peers that will support
programme participation and last beyond the
programme duration

PRACTICAL IMPLEMENTATION

The practical implementation cycle takes place
alongside an implementation online module
and live seminar. Itis designed to support the
learning outcomes of the implementation
section of the NPQ framework.

You'll be required to put learning into practice
and implement an improvement, or plan

the implementation of an improvement, in

your setting based on the NPQ programme
you're working towards. The focus will be
identified by you and must be level appropriate.
The improvement should be a stretching
professional development target within your
currentrole. If you're an aspiring specialist or
leader, your school or employer should support
you toimplement an improvement at the
aspiring level.

The NPQLPM has 12 months of study followed by an assessment period.

Our flexible study approach is underpinned by high quality, web-based self-study with plenty
of online discussion with your peers and support from your course leader.



Ruth has worked in primary schools in London,
Hertfordshire and West Midlands.

Working for her M.Ed. Ruth developed her
interest in effective educational practice. Ruth
has worked for Tudor Grange Academy Trust
for ten years and is TGAT Primary Maths
Pedagogical Adviser, working with primary
schools within the trust.

She has also worked with a wide range of
schools in the Midlands as an Specialist Leader
in Education (SLE), Professional Development
(PD) Lead, and Local Leader of Maths Education
(LLME), helping them to implement change and
to apply high quality educational practice. Ruth
is the Assistant Maths Hub Lead for Origin
Maths Hub with a particular focus on
supporting continuity from KS2-KS3.

rrichmond@stjames.tgacademy.org. uk

Ruth
Richmond

Ruth will be your first port of call with any
queries relating to your NPQLPM, if you have
any further questions do contact us.

Facilitators have completed extensive training
so that they can support you in your
programme. Asynchronous engagement in
discussion boards will enable your facilitators
to craft the sessions to suit your contexts, and
to respond to questions you may have, using
the materials provided by Teach First.

This is such an exciting time for us in the
profession — the suite of professional
qualifications will enable us to question our
own tacit knowledge and theories of action,
so that we can make evidence-based
decisions in our schools. The fundamentals of
school improvement depend on the culture of
improvement and strong relational trust that
will ensue.



Attendance at sessions is mandatory. This includes webinars and face-to-face sessions.
During face-to-face sessions, participants are expected to wear professional dress.

During webinars, participants are expected to have cameras on and be able to use a
microphone. The sessions are interactive, and use break-out rooms to discuss provocations,
and thus engagement via camera and microphone is essential.

This is your space to learn, and we would ask that you put aside all other environmental
distractions and priorities to engage fully in the sessions.

Your participation and engagement are pre-requisites to enable you and your colleagues to
optimise the learning opportunities. This will mean that your preparation, using the
asynchronous materials, in advance, is key, and that you are ready to respectfully share your
perspectives on these. The programme will endeavour to enable you to question your own
theories of action, so that you might enhance decision making in your own setting and others
that you might encounter.

It is expected during the session for you to wear a red lanyard and not leave the lodge
without being accompanied by TGAT staff.

You must have completed onboarding by 11t November 2024. Failure to do so will result in
any secured DfE funding being revoked and may result in not being able to apply for further
NPQ funding in the future

We hope this serves as a useful introduction to your qualification. On the next
page, you will find details of the schedule, including the dates of the various
elements of the programme.

We are really looking forward to working with you. If you have any questions,
please do not hesitate to get in touch, using the following email address:

tsh@tgacademy.org.uk

Billie Stewart
Operations and Strategic Lead for NPQs



mailto:tsh@tgacademy.org.uk

MODULE

ONLINE LEARNING ON
BRIGHTSPACE

SEMINAR DATES

CONFERENCE

Introduction

25 September -
11 October 2024

Module 1 — Teaching

25 September -
11 October 2024

Monday 21 October
2024
13:30-16:30

Face to Face

Module 2 —
Implementation

7 October 2024

Module 3 — School
culture

4 November 2024

Monday 10 December
2024
15:30-17:30

LIN

A~

Module 4 — How pupils
learn

2 December 2024

Module 5 - Subject and
Curriculum

6 January 2025

Thursday 27 February
2025
15:30-17:30

LI

A~

DATES

Tuesday 25 March
2025

09:30 - 15:30

Face to Face

Module 6 — Classroom
Practice

3 February 2025

Module 7 - Adaptive
teaching

3 March 2025

Tuesday 22 April 2025
15:30-17:30
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I~

Module 8 - Assessment

7 April 2025

Module 9 - Professional
development

6 May 2025

Wednesday 25 June
2025
15:30-17:30

Thursday 10 July
09:30 - 15:30

Face to Face

ASSESSMENT
WINDOW

6-13 October 2025

The Face-to-Face sessions will be conducted at Tudor Grange Academy Solihull, Dingle Lane, B91 3PD.

X @tudorgrangetsh

Dingle Lane ¢ Solihull e West Midlands e B91 3PD
Tel: 0121 7055100 * Fax: 0121 7038226
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https://us02web.zoom.us/j/85041746372
https://us02web.zoom.us/j/89593307725
https://us02web.zoom.us/j/89896981127
https://us02web.zoom.us/j/81255845588

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6

