.@.
Tudor Grange

Teaching School Hub
Serving Solihull, Redditch,

Bromsgrove and Stratford—on:Avon

NPQH
Welcome
Letter

Autumn 2023



e
XN

Tudor Grange Teaching School Hub N

Dear Participant,

Huge congratulations on being accepted on to our NPQH Programme. As we know, research tells us that leadership is second
only to teaching in making a difference to outcomes for young people. The programme you are embarking on will further
enhance the contributions you can make to this.

The NPQH aims to help you to lead great quality teaching and curriculum, whether in a subject,year-group, key stage or a
phase.

The aim of this letter is to help you begin to familiarise yourself with the programme and to start feeling ready for the
exciting challenges and opportunities ahead of you.

NPQH

Term’s Theme

. National National National National
National Seminar 1 Seminar 2 Seminar 3 Seminar 4

i - _
1.5 HRS 1.5 HRS.

6 hours
DT

1.5 HRS

iali i iali i Specialist
Specialist Webinar 1| Specialist Webinar 2 Trettae 3 and 4

Specialist
Webinar
IDT

Chapter 9:
Chapter focus . . Chapter 3: Chapter 4: . ) Chapter 7: Chapter 8:

Chapter 1: Chapter 2: " n Chapter 5: Chapter 6: e A Governance
for the half implementation  School Culture Professional Curriculum and Teaching B Working in Organisational e
term Development Assessment Partnership Management

Accountability

Asynchronous

Module A Module A Module A Module A Module A Module A Module A Module A

Independent Module A
+ Unit1 + Unit1 + Unit1 + Unit1 + Unit1 + Unit1 + Unit1 + Unit1 + Unit1 (3:“‘:3;5)
. Unit2 - Unit2 - Unit2 - Unit2 - Unit2 - Unit2 - Unit2 . Unit2 + Unit2 Pprox.

Local Seminar

- First seminar|
ehery I

Local Seminar1 | Local Seminar2 | Local Seminar3 | Local Seminar4 | Local Seminar5 | Local Seminaré | Local Seminar7 | Local Seminar8 | Local Seminar9
.
[ X

14 hours

2 HRS 1.5 HRS 15 HRS 1.5 HRS 1.5 HRS 1.5 HRS 15 HRS 1.5 HRs|
Asynchronous
Independent Module B Module B Module B Module B Module B Module B Module B Module B Module B 30 hours
Study « Unit1 + Unit1 = Unit1 « Unit1 + Unit1 + Unit1 = Unit1 + Unit1 + Unit1 (Approx)
Module B - . Unit2 + Unit2 - Unit2 + Unit2 . Unit2 + Unit2 - Unit2 - Unit2 + Unit2 Pprox.
‘Learn how to..."
Application of Case study task Case study task Case study task Case study task
learning case focusing on focusing on focusing on focusing on
study content from content from content from content from 6 hours
Assessment Chapters 1 and Chapters 3 and Chapters 5 and Chapters7,8
preparation 2 4 6 and 9
Local Local Workshop Local Workshop Local Workshop Local Workshop

2 3 4

Workshop ™ . e®a .8 16 hours

! 2
DElwery ﬂ 4 HRS H 4HRS H 4HRS -

4HRS
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National Professional Qualification for Headship
(NPQH)

All NPQs in the suite have been carefully constructed with some key areas of learning in mind,and these are listed below:

Course structure and approach

The NPQH has 18 months of study followed by an assessment period.

Our flexible study approach is underpinned by high quality, web-based self-study with plenty of online discussion with your
peers and support from your course leader.

You will have heard from TDT when your national online seminar is, but you will also find the information about that,and
the dates and venues of all other activities listed above on the attached calendar. Key activities in these sessions will include:




Jane Tailby
jane@tailbyconsulting.com

I have been teaching and leading in schools for almost 30
years, the last decade as headteacher of a village school in
Oxfordshire and then a town school in Warwickshire, where
I oversaw successful Ofsted inspections.

[ now work as an educational consultant providing support
and guidance to school leaders.

[ am particularly passionate about values-based education
and coaching.

Jane and Marion will be your first port of call
with any queries relating to your NPQH, if you
have any further questions do contactus.

Facilitators have completed extensive training so
that they can support you in your programme.
Asynchronous engagement in discussion boards
will enable your facilitators to craft the sessions to
suit your contexts,and to respond to questions you
may have, using the materials provided by TDT

This is such an exciting time for us in the
profession - the suite of professional

qualifications will enable us to question our own
tacit knowledge and theories of action,so that we
can make evidence-based decisions in our schools.
The fundamentals of school improvement depend
on the culture of improvement and strong
relational trust that will ensue.

Marion Jones
Jones.m14@weleanr365.com

Up until recently [ was a Head teacher in Warwickshire and
following my retirement, I have been delighted to work with
the Tudor Grange Teaching Hub to deliver the NPQ
programmes (NPQH & NPQLBC). As well as giving me an
opportunity to share my experiences in Leadership it has also
been really interesting to learn from colleagues in secondary
and special schools

[ have taught in schools across a range of contexts since 1983.
I started my career spending six years in an inner-city school
in London where I was PE and literacy leader.

I relocated to the Midlands and spent ten years as a Deputy
Headteacher at a primary School in Gloucestershire where I
led maths, computing and curriculum planning. As part of two
British council projects I visited Hungary to look at maths
teaching and Denmark to look at the teaching of Modern
Foreign Languages. Following this I was required to feedback
to Gloucestershire schools on the findings. The privilege of
visiting these countries and learning from their systems
allowed me to develop my own practice.

Most recently [ spent eight years as Head teacher at Wootton
Wawen C of E Primary School. I was Chair of the Stratford,
Studley and Henley Consortium. During this time [ managed
the process of leading the school into a Multi Academy Trust as
part of a sustainability strategy. After the conversion and
leading the school through COVID I decide to step back but I
am delighted to continue my involvement in education
through the NPQ programmes.
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1. Attendance at sessions is mandatory. This includes webinars and face-to-face sessions.
2. During face-to-face sessions, participants are expected to wear professional dress.

3. During webinars, participants are expected to have cameras on and be able to use a microphone. The sessions
are interactive, and use break-out rooms to discuss provocations, and thus engagement via camera and
microphone is essential.

4. This is your space to learn,and we would ask that you put aside all other environmental
distractions and priorities to engage fully in the sessions.

5. Your participation and engagement are pre-requisites to enable you and your colleagues to optimise
the learning opportunities. This will mean that your preparation, using the
asynchronous materials, in advance, is key,and that you are ready to respectfully share your perspectives on
these. The programme will endeavour to enable you to question your own theories of action, so that you
might enhance decision making in your own setting and others that you might encounter.

6. the learning opportunities. This will mean that your preparation, using the
asynchronous materials, in advance, is key,and that you are ready to respectfully share your perspectives on
these. The programme will endeavour to enable you to question your own theories of action, so that you
might enhance decision making in your own setting and others that you might encounter.

6. Itis expected during the session for you to wear a red lanyard and not leave the lodge without being
accompanied by TGAT staff.

We hope this serves as a useful introduction to your qualification. On the next page, you will find details of the schedule,
including the dates of the various elements of the programme, some of which are local sessions and other are national events.
TDT will be organising the national events and you should await further information from them regarding these elements.

We are really looking forward to working with you. If you have any questions, please do not hesitate to getin touch, using the
following email address: tsh@tgacademy.org.uk

Billie Stewart,
Curriculum Advisor NPQ
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National Seminar 1 Online 14/11/2023 13:30

Local Seminar 2 Online 24/01/2024 15:30

15:30

Local Seminar 1 12/12/2023 09:30 11:30

17:00

Face to face workshop 1 08/02/2024 09:30 13:30

National Seminar 2 Online 06/03/2024 10:00

11:30

Local Seminar 3 _ 19/03/2024 09:00 10:30

Local Seminar 4 Online 15/05/2024 15:30

17:00

Face to face workshop 2 04/06/2024 12:30 16:30

National Seminar 3 Online 10/06/2024 13:30

15:30

Local Seminar 5 _ 09/07/2024 15:30 17:00

Local Seminar 6 Online 18/09/2024 15:30

17:00

Face to face workshop 3 09/10/2024 09:30 13:30

National Seminar 4 Online 06/11/2024 15:30

17:00

Specialist Seminar 1 _ 12/11/2024 15:30 16:30

Local Seminar 7 Online 26/11/2024 15:30

17:00

Specialist Seminar 2 _ 02/12/2024 13:30 14:30

Local Seminar 8 Online 08/01/2025 15:30

17:00

Specialist Seminar 3 _ 15/01/2025 14:00 15:00

Local Seminar 9 Online 13/02/2025 15:30

17:00

Specialist Seminar 4 _ 27/02/2025 10:00 11:00

Face to face workshop 4 Face to face 18/03/2025 12:30

The Face-to-Face sessions will be conducted at Tudor Grange Academy Solihull in The Lodge building.

Please use the QR code to access the map to see where this is located on the Academy site:
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https://us02web.zoom.us/meeting/register/tZUldeypqjkvHdZZnEEHR_iREroyqvl-QuPS
https://us02web.zoom.us/j/82326090141
https://us02web.zoom.us/meeting/register/tZIqcuioqTkoHdG8lzsFouToCHHAMG6xXH-D
https://us02web.zoom.us/j/81218485904
https://us02web.zoom.us/j/83005032913
https://us02web.zoom.us/meeting/register/tZcrduusqDgjEtTv87mPWH5bM8OrDa9BS4Bn
https://us02web.zoom.us/j/81301839797
https://us02web.zoom.us/j/89004469243
https://us02web.zoom.us/meeting/register/tZMkduqvpjsoGtLOwxVDpamMWqX-18Z8YBIK
https://us02web.zoom.us/meeting/register/tZYlduGurDouGtRwqv5EIvhnmBY-TgN5N-4k
https://us02web.zoom.us/j/84061858206
https://us02web.zoom.us/meeting/register/tZYlcOCvpjwrGNZLqAfP4uhmltTeAelMb9ix
https://us02web.zoom.us/j/88182641936
https://us02web.zoom.us/meeting/register/tZcqd-ugqT4sHdcio74H0gNz3PhNSdOAivIw
https://us02web.zoom.us/j/82863178020
https://us02web.zoom.us/meeting/register/tZMsd-6tqD8tH9Uzzi5IZkdbctEjh-qNEPGR

Dingle Lane, Solihull, West Midlands, B91 3PD
Tel: 01217055100
Fax: 0121 703 8226

, @tudorgrangetsh
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