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PROFESSIONAL

EARLY CAREER Onboarding Process:
DEVELOPMENT For new schools not registered with EDT

School
Completes a registration form on our
registered with EDT. website.

DfE emails school asking them to enter

New schools not previously

participant information on the DfE digital
portal.

v

Delivery Partner emails School
Welcome Packs to <—— Adds participant details onto DfE digital
participants. portal.



https://portal.educationdevelopmenttrust.com/register-for-the-early-career-professional-development-programme-2023

EARLY CAREER Onboarding Process:
PROFESSIONAL

DEVELOPMENT For schools already registered with EDT
School
Do not complete a registration form on ————
our website. emails school asking them to enter
Scrheoci)slfevrvehdoviirtehaElgdy > participant information on the DfE digital
. ' Registered schools will not be required to portal.

complete another MoU (memorandum of
understanding.

v
Delivery Partner emails School

Welcome Packs to ST Adds participant details onto DfE digital
participants. portal.




PROFESSIONAL For schools taking on a participant who started their

EARLY CAREER Onboarding Process:
>> DEVELOPMENT

induction in a previous academic year with EDT at a
different school

New school who have registered School .
with EDT for 2023/24 not Add new participant as a transferin on DfE Portal

and select EDT as the training provider. Then
email EDT at ecf@edt.org

previously registered for
previous academic years

DfE emails school asking them to enter
participant information on the DfE digital
portal.

Delivery Partner emails l
Welcome Packs to School
participants. Adds participant details onto DfE digital

portal.



mailto:ecf@edt.org

PROFESSIONAL School Transfer Process:

>> EARLY CAREER
DEVELOPMENT Schools who have participants transferring to a new school

Participant’s previous school

The participant’s previous school needs to
update the DfE digital portal to notify DfE will mark the participant's
the DfE that the participantis leaving record as leaving.
the school and provide the date they
are leavingon.

Schools who have

participants transferring to a
new school

Participant’s new school
See next slide.



PROFESSIONAL School Transfer Process:
DEVELOPMENT Schools who have participants joining their school after
starting induction with another school

>> EARLY CAREER

Participant’s new school

The DfE will automatically assign the
correct academic year to the participant.

Schools receiving a L
The participant’s new school need

to complete the participant’s
transfer information, including the joining
date, on the DfE digital portal.

participant from another
school.

DfE strongly encourage the continuation
of training with the existing provider.

Note: If the school is not already partnered with

EDT, please follow the steps in this slide:
If a school decides that the Lead Provider

is to change, the LPs will collaborate to

ensure that the participant joins the most
appropriate point of the new programme.




PROFESSIONAL

>> EARLY CAREER School Transfer Process:
DEVELOPMENT School Moving Lead Provider

School

Schools who wish to
change Lead Provider

v

The new Lead Provider will report the The Dit will send the ~ School -
new partnership to the DfE. This may take a few schoolan email when the School will need to send confirmation

weeks. Once the Lead Provider has done this, the DAEIEIEMTELRYEIS «——  to the support team at continuing-

school will see the change when signed into current Lead Provider from professional-
the DfE digital portal. the school account. development@digital.education.gov.uk



mailto:continuing-professional-development@digital.education.gov.uk
mailto:continuing-professional-development@digital.education.gov.uk
mailto:continuing-professional-development@digital.education.gov.uk

BE:%FEE%%IB?IIE\:TIQ% School Moving Delivery Partner

Schools who wish to change School
Delivery Partner will first « Discuss context with Partnerships &
need to contact EDT directly Recruitment managers at EDT. -

to discuss context. « If decision is made to change Delivery
Partner, school informs EDT of new

Delivery Partner details.
DfE will update their records.

The school should check the changes DfE will work through the changes with
are reflected correctly in the DfE digital ~ the school and implement the changes
portal and inform EDT of any issues. to the school's DfE digital portal.

>> EARLY CAREER School Transfer Process:




PROFESSIONAL School Working with 2 Lead Providers

>> EARLY CAREER School Transfer Process:
DEVELOPMENT

Note: Schools have to select one main Lead Provider.

School
School would like some School will need to contact the DfE The DfE will update their records for the
Ee RN EuE G —  Helpdesk at: continuing-professional- school and implement the required
an existing Lead Provider development@digital.education.gov.uk wi changes to the school’s DfE digital portal.
and some participants to th the Lead PI’OViderS the SChOOl WOUld
move (or start) with a new like to partner with.

Lead Provider.

If the school wants to change their main
Lead Provider to EDT but wish to continue
working with their existing Lead Provider
for some participants, the school would
then need to submit an Eol to EDT at

https://portal.educationdevelopmenttrust. The school should check the changes
Com/register-for-the-ear[y-career- are reflected correctly in the DfE dlgltal
professional-development-programme- portal and inform EDT of any issues.

2023


mailto:continuing-professional-development@digital.education.gov.uk
mailto:continuing-professional-development@digital.education.gov.uk
https://portal.educationdevelopmenttrust.com/register-for-the-early-career-professional-development-programme-2023
https://portal.educationdevelopmenttrust.com/register-for-the-early-career-professional-development-programme-2023
https://portal.educationdevelopmenttrust.com/register-for-the-early-career-professional-development-programme-2023
https://portal.educationdevelopmenttrust.com/register-for-the-early-career-professional-development-programme-2023

PROFESSIONAL

EARLY CAREER School Transfer Process:
DEVELOPMENT School Working with 2 Delivery Partners

School would like some School
participants to remain with s School will need to contact EDT with the

Delivery Partners they would like to work
with and which participants will work with
which Delivery Partner.

an existing Delivery Partner

and some participants to
move (or start) with a new
Delivery Partner.

If the school is moving to EDT for the first
time but would like to work with more
than one of EDT's Delivery Partners, the v
school will first need to submit an Eol to
EDT with one of the desired Delivery
Partners, and the contact EDT to add the
additional Delivery Partner.

The school should check the changes
are reflected correctly in the DfE digital
portal and inform EDT of any issues.

Note: this process may change as a result of DfE Version 3 registration update



>> EARLY CAREER Replacement Mentor Process

PROFESSIONAL )
DE(\)IEL%%I\CI)IENT for Academic Year 2023
DFE definition of replacement School

mentor

A participant who meets the Possible scenarios

following two criteria: a) Change of mentors: School updates school record in DfE
« the ECT's original mentor portal with new mentor details

ceases to mentor the ECT b) Transferred ECT: School updates mentor details on the

« the ECT's new mentor hasn't  DfE portal for an ECT who gets transferred into their school.
started mentor training

previously while supporting Comms to Delivery Partner

another ECT The school to inform their Delivery Partner if the mentor who
is being replaced needs to be deferred or withdrawn.

Please note: If a replacing Deferral applies where the mentor intends to return to

mentor is already supporting a mentoring in the future; withdrawal applies where the

new or existing ECT, they are not
a replacement mentor.

mentor has left teaching.

The replacement mentor will pick up their training where the previous mentor left

Click here for the first of two slides thatgive off. From 2023 onwards, replacement mentors are entitled to complete the full 2-
more detail about changes to mentor payments year training with payments.

from 2023 onwards.



PROFESSIONAL (where a mentor is only supporting 2021/22 ECT)

>> EARLY CAREER Replacement Mentor Process
DEVELOPMENT

School with replacement mentor

The mentor’s school will withdraw or defer
the previous mentor via their Delivery
Partner (click on the following links for

School with a mentor who is outlines of the deferral/resume and

withdrawing or deferring withdrawal/reinstatement processes).
and needs replacing.

The school will register the replacement

mentor via the DfE digital portal The school’s DP will inform EDT of any
change to the replacement mentors

schedule identifier status via the DP Portal
to ensure they have access to the
correct material.

Please note: The school will need to add
the replacement mentor to the cohort the
previous mentor was registered on the DfE

digital portal digital portal.




Replacement Mentors Process:

PROFESSIONAL Further guidance

DEVELOPMENT

Table A: a replacement mentor joined the programme at Output 4 due
to the previous mentor leaving the training programme (source: DfE)

> EARLY CAREER

Where the replacement mentor is a new mentor
joining the programme, valid declarations will be

payable from the point they start the programme,
ECT ECT Mentor 1 Mentor1 | Mentor2 | Mentor 2 and then from meeting the ongoing engagement
Milestones | Declarations | Milestones Declarations | Milestones | Declarations L o
criteria. In most cases this is expected to be
Output1 | started Output 1 started n/a na paya.ble from the next relevant milestone after the
previous mentor has left the programme, note:
Output2 | retained-1 Output 2 retained-1 | n/a n/a they will be entitled to complete the full training
Output 3 retained-2 Output 3 retained-2 n/a n/a programme (See bullet pomt below).
Output 4 retained-3 n/a n/a Output 1 started From September 2023 onwa rdsthe flrst
declaration will be a start declaration and
R Tctained-4 na n/a R "ct2ined-1 declarations will be made in sequence (subject to
Outputé | Completed | n/a na Output3 | retained-2 meeting the engagement crlterlg). Please refer to
Table A to the left for more detail.
n/a n/a n/a Output 4 retained-3
n/a n/a n/a Output 5 retained-4
n/a n/a n/a Output 6 Completed




PROFESSIONAL Replacement Mentor Process:

> EARLY CAREER
DEVELOPMENT Additional information

Where a mentor transfers Lead Provider while on the replacement mentor schedule during their
training, they will be entitled to a maximum of six milestone payments. For example, if they have
already completed a started and retained-1 declaration with the previous Lead Provider, they will
be entitled to retained-2, -3, -4 and completed declarations with the new Leader Provider, subject
to meeting engagement criteria.

Replacement mentors who join the programme following a break or having completed some of
their training with another provider will be allocated to an extended schedule. Their training will
restart from where they left off.

A provider supporting a replacement mentor will be entitled to a maximum of 6 milestone
payments. After this point the mentor will have completed their training and will continue to
support the ECT in a nonfunded mentor capacity only.



PROFESSIONAL

>> EARLY CAREER
DEVELOPMENT

School
Will need to notify DP of

deferral.

Deferral and Resume Process

DPto notify EDT of deferral via DP
Portal, providing reason for

withdrawal in drop-down menu

and expected return date if

possible.

v

School

A

School to inform DP, who inform EDT via
ukpartners@educationdevelopmenttrust.
com of resume date.



mailto:ukpartners@educationdevelopmenttrust.com
mailto:ukpartners@educationdevelopmenttrust.com

PROFESSIONAL

>> EARLY CAREER Withdrawal and Reinstatement Process
DEVELOPMENT

DP to notify EDT of withdrawal via

School DP Portal, providing reason for
Will need to notify DP of . P 9
: withdrawal in drop-down menu.
withdrawal.

v

School
In cases where the participant returns
<—— toteaching, the School should inform
the DP, who inform EDT via
ukpartners@educationdevelopmenttru
st.com



mailto:ukpartners@educationdevelopmenttrust.com
mailto:ukpartners@educationdevelopmenttrust.com

PROFESSIONAL  Name, Email address, TRN, Contact Information, Academic Year

>> EARLY CAREER Participant Information Change Requests:
DEVELOPMENT

and Schedule change requests

Schools who have Schools

participants with personal — DfE sends updates to EDT.

information they want to Changes to Name, Email, TRN, Contact
change. Information
Use the DfE digital portal to submit
updates / changes to participant personal
information.

Schools

Changes to academic year
and/or schedule
School to contact Delivery Partner
with academic year and
schedule change requests.

DP to request academic year changes via

ecf@edt.org and schedule changes via the
DP Portal.



mailto:ecf@edt.org

PROFESSIONAL

>> EARLY CAREER |hformation Change Requests for addition of Induction Tutors,
DEVELOPMENT Facilitators and main school contacts

Please note, changes to these details can only be requested via EDT.

School
Contacts their DP to request updates /
changes to Programme roles
i.e. Induction Tutors, Facilitators, and Main
School Contacts. Additional induction
tutors can be added by EDT by requesting
this via the DP.

DP sends updates to
EDT via the DP Data

Proforma

Note: Main Induction Tutor contact can
only be amended on DfE portal.



)

EARLY CAREER Induction Tutor Requirement for ECF
PROFESSIONAL

DEVELOPMENT

This process is currently under review.

An induction tutor is the main point of contact between the DfE and the school about all aspects of ECPDP.

It is a requirement that a school has at least one induction tutor to start the registration of ECTs and mentors.
An induction tutor must be added to the DfE digital portal by their school.
An induction tutor can be a mentor, but does not have to be. They cannot be an ECT.

The induction tutor details are not automatically sent to EDT by the DfE (unless the induction tutor is also a mentor).
The school should give the details about their induction tutor(s) to their Delivery Partner who will pass on the information to EDT.

Further information can be found in the following slides. Full DfE guidance can be found via this link:
https://www.gov.uk/guidance/quidance-for-schools-how-to-manage-ecf-based-training#delivery-options-for-ecf-based-training



https://www.gov.uk/guidance/guidance-for-schools-how-to-manage-ecf-based-training

PROFESSIONAL Induction Tutor Information Change Request:

DEVELOPMENT Schools updating their induction tutor who is registered with the DfE and
who is hot a mentor

>> EARLY CAREER

This processis currentlyunder review.

DfE does not share records of induction tutors with EDT. EDT collects induction tutor information from the schools' EOl which is
confirmed by the Delivery Partner.

If the induction tutor who is registered on the DfE digital portal needs their details amending, the induction tutor’s information
must be updated via DfE and EDT.

DfE updates their

records but does not

Schools who School send updated details
have an Updates change about t0 EDT

: . their induction tutor(s)
induction tutor . ..
e — via the DfE digital portal
who is registered and
on the Dft digital tells their DP of the
requested changes.

portal.

DP sends requested
changes to EDT.




PROFESSIONAL

EARLY CAREER Induction Tutor Information Change Request:
DEVELOPMENT Schools with an induction tutor who is a mentor

This process is currently under review.

DfE does not share records of all induction tutors with EDT. EDT collects full induction tutor information from the school’s

registration form which is confirmed with the Delivery Partner. If the induction tutor is also a mentor, this information is passed
onto EDT by the DfE.

|f an induction tutor is also a mentor, the induction tutor's information must be updated via DfE.

Schools who School .
have an Updates changes or DfE updates their

induction tutor withdrawals to their records and sends
induction tutor via the updated details to
DfE digital portal. EDT.

who is also a

mentor.




PROFESSIONAL Induction Tutor Information Change Request:

>> EARLY CAREER
DEVELOPMENT Schools with a single induction tutor who is not a mentor

This process is currently under review.

DfE does not share records of induction tutors with EDT. EDT collects induction tutor information from the school'’s registration
form which is confirmed by DPs.

If an induction tutor is not a mentor, they can be updated via a school’s DP directly with EDT.

School

Contacts their Delivery Partner to update Delivery Partner updates the induction
EDT with changes / withdrawals to the tutor’s information and passes to EDT
induction tutor.

Schools who have an

induction tutor who isnot a
mentor.
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